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Five Steps to Sound Business Decisions 

As business leaders, we are regularly faced with decisions. The big ones can 
grind us to a halt. Even the little ones can get blown out of proportion at 
times.  Sometimes, sitting tight and waiting to make a decision is the best 
option But in general, indecision is not  
good for business.  

Next time you are struggling to make a decision, use this worksheet and move 
forward with confidence . If your decision is not a big one, you may find it 1

helpful to only use certain sections like A and E versus working through the 
whole process.  

A. Think Broadly 
What do you see as your options? 

If you set up a “this option or that” scenario, you might be thinking too 
narrowly. What are five other options? 

Some prompts to help you: 
• If your options above dissappeared, what else would you come up with? 
• What else could you do with the same time/ money? 
• What would the option of “this AND that” look like? 
• What would a perfect 10 look like (it might be a combo of the best of other 

options)? 
• Who else has solved this problem? What did they do? 
• To reduce risk, what option would you come up with? 
• To embrace risk, what option would you come up with? 

1. __ 
2. __ 
3. __ 
4. __ 
5. __ 

  This  worksheet  is  based  on  the  work  of  Chip  and  Dan  Heath  and  their  book  Decisive.  Their  formula  for  making  1

better  choices  is  based  on  an  exhaustive  review  of  decision-‐making  literature.
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B. A Dose of Reality 

Take some options from Section A and put them to the test. Why might option X 
be the worst option? How could the option fail? What has to be true for it to 
work? 

Now, how could you take the top option or two and “put your toe in the water” 
before committing (i.e. sell one unit, try the new approach for half a day, 
practice the option for a week etc.). Observe what happens and use this 
information to help you decide. 

Notes: 
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C. Time to Step Back 

Before you commit to a decision, you might need some distance. How will you 
feel about your choice in 10 minutes, 10 months, 10 years? What would you tell 
your mentee to do?  Your child? Your best friend?  What would the leader you 
most respect likely choose? Is the decision you are focussed on the true issue or 
is there something else? 

D. You Might be Wrong. Prepare Yourself. 

What out what you believe will happen based on your decision. Now imagine: 
It’s a year from now. You made a poor choice. Why did it fail? OR It’s a year 
from now. You made a great choice. What does success look like? How did it 
happen? 
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E. Time to Commit 

Ok.  You’ve done the work. Heck! You’ve never been so diligent about a 
decision.  Now…how will you commit 100 percent? Whom will you tell?  Who 
will hold you accountable? 

It’s a good idea to set a time to check on how things are going at some point in 
the future.  Pick a date and book it in your calendar now.  And on that date, 
what will be the signs/ triggers that let you know that things are going well/ 
not going well?  How can you give yourself permission now to change course if 
things are not going well? 

And finally, on a 0 to 10 scale (0= totally undecided and 10 
=absolutely decided), How decided are you? 

If you still feel you need a sounding board to help you make some decisions, 
let’s talk.   

Lisa Chandler, Business Coach  B.Sc. M.Sc. CPCC CPP 
Chandler Coaches 
Ph. 902.314.0016 
lisa@chandlercoaches.com 
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